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1. FOREWORD 

1.1. This document specifies the Canada Science and Technology Museum 
Corporation (CSTMC)  historic collections management plan for the policy for 
safe working with asbestos in the CSTMC historic collections  as required by 
Ontario Regulation 278/05 and Ontario Regulation 347/90 for waste 
management. 

1.2. The principles upon which this management plan is made must also be 
applied to any non-collection objects, vehicles, structures and materials 
brought onto CSTMC sites for performances, events and exhibitions. 

1.3. CSTMC must manage the risks of asbestos to ensure that no one can come to 
harm from ‘Asbestos Containing Materials’ (ACMs) present in historic 
collections and other associated objects and materials. 

1.4. The management system includes both policies and procedures which lay 
down specific requirements for CSTMC staff, volunteers, research associates, 
interns and contractors. These include: 
• CSTMC Conservation Division Risk Management Procedures, 2009 
• CSTMC Conservation Management Plan 2009 

1.5. This management plan must be reviewed and revised, as appropriate, in 
response to the following events: 
• an asbestos incident affecting CSTMC historic collection or non-collection 

objects, vehicles, structures and materials brought onto CSTMC sites for 
performances, events and exhibitions, 

• changes in legislation pertaining to asbestos management, or 
• significant changes in state of knowledge regarding asbestos hazards and 

or asbestos management 
1.6. Please read this document carefully and ensure you understand all the issues 

concerning asbestos hazards. Managers are to ensure that this document is 
readily available for all personnel to view. 
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2. INTRODUCTION & INFORMATION 
2.1. This management plan is undertaken as part of the CSTMC Conservation and 

Collection Services Division  and applies to all staff, volunteers, research 
associates, interns and contractors at all CSTMC sites. 

2.2. All staff, volunteers, research associates, interns and contractors should 
carefully read and ensure they understand the CSTMC Policy for Safe 
Working with Asbestos. Managers are to ensure that the Policy is readily 
available for all personnel to view. 

2.3. All staff, volunteers, research associates, interns and contractors should 
carefully read and ensure they understand the CSTMC asbestos  policies. 
Managers are to ensure that the assumptive policies are readily available for 
all personnel to view. 

 
3. CURRENT LEGISLATION: 

3.1. The asbestos management plan for historic collections is under the health and 
safety legal provisions described in the Ontario Occupational Health and 
Safety Act, Regulation 278/05.  There is currently no regulation at the Federal 
level. 

3.2. In addition, details of safe handling are included in the Conservation Division 
Risk Management Procedures of 2009,  and the Conservation Policy for Safe 
Working with Asbestos 2010. 

3.3. CSTMC is committed to providing Asbestos awareness training to all staff 
working with the collection 

3.4. The Health and Safety Executive  would be the principal source of guidance 
for staff other than the Conservation division;  who may not have the 
necessary awareness training. 

 
 
4. ADVICE & ASSISTANCE 

4.1. The Director, Conservation & Collection Services, or the Conservation  
Manager for CSTMC will advise on all issues concerning the asbestos 
management plan for the historic collection. 

4.2. Advice and information on compliance can be sought with CSTMCs  H&S 
Executive. 

4.3. Specialist licensed and accredited Asbestos Contractors will provide expert 
advice as required by the Manager, Conservation. 

4.4. CSTMC will seek to contract external advisors that have experience, 
knowledge and understanding of the historic collection. 

4.5. Expert advice from Asbestos Contractors shall be considered alongside all 
arguments and ethical issues relating to the integrity, historic value, purpose, 
conservation and preservation of objects. 

 
 
 

5. ALLOCATION OF RESPONSIBILTIES 
5.1. Under the CSTMC Health & Safety Policy Directive #600 “Health and Safety 

Management in the Workplace”, 2003: 
5.1.1. All members of staff abide by the Canada Labour Code, Part II, 
5.1.2. All staff  must ensure they look after their own health and safety and 

ensure they do not endanger any other workers or CSTMC visitors 
while performing their duties. 
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5.1.3. Every member of staff reports hazards or potential hazards to their 
manager or supervisor. 

5.1.4. Staff refrain from bringing any object, tool, substance, or piece of 
equipment from outside CSTMC which is potentially hazardous to the 
health and safety of themselves or others into the workplace without 
the appropriate authority. 

 
 

5.2. All staff trained within the asbestos management plan for the historic collection 
will: 
5.2.1. Understand the reasons and requirements for asbestos disturbance 

prevention within the historic collection. 
5.2.2. Know where to search for information about asbestos containing 

materials and other hazards contained in the historic collection via 
KeMu,  the primary collection database. 

5.2.3. Be familiar with how to undertake a desktop study to determine the 
potential presence for asbestos. 

5.2.4. Alert others quickly to suspected or identified asbestos and other 
hazards within the historic collection via; 
• Informing colleagues in the vicinity of the object(s), 
• Labelling and signage at the location of the object(s), 
• Reporting to the Manager, Conservation and Director of 

Conservation and Collection Services., 
• Entering hazard information into KeEMu, or 
• A combination of the above methods. 

5.2.5. Make appropriate arrangements to ensure that any staff, volunteer, 
research associate, intern or contractor whom they supervise, 
manage or coordinate are aware of and understand the CSTMC 
Policy for Safe Working with Asbestos and if the staff, volunteer, 
research associate, intern or contractor is unable to follow the 
described duties then these are undertaken on their behalf by a 
trained member of staff. 

5.3. Collections Asbestos workers are defined with specific responsibilities outlined 
in the CSTMC Policy for Safe Working with Asbestos and duties described in 
detail within the control procedures set out in this management plan. 

 
 
 
6. APPLICATION OF THIS PLAN TO NON-COLLECTION OBJECTS 

6.1. In the course of performances, events and exhibitions it is foreseeable that 
ACMs may be brought onto CSTMC sites for display purposes. It is also 
foreseeable that staff, volunteers, research associates, interns, contractors or 
members of the public may inadvertently bring objects or materials with ACMs 
onto CSTMC sites during the course of other activities. 

6.2. Although these items may not be considered inventoried collection objects 
they are still covered by the Policy for Safe Working with Asbestos. 

6.3. Staff who manage and coordinate performances, events and exhibitions have 
a duty to follow the same control procedures set out in this management plan 
for non-collection objects. 
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6.4. The Director, Conservation and Collection Services;  and Manager, 
Conservation  are available for advice and support, but are not responsible for 
ACMs within non-collection material inadvertently brought onto CSTMC sites. 

6.5. Responsibility rests with local line management and health and safety 
procedures. 

6.6. The most important controls for staff working with non-collection objects are to 
be familiar with the asbestos policy and management plan and to have 
received appropriate training. 

 
 
 
7. CONTROL PROCEDURES 

7.1. Desktop study to determine the potential presence of ACMs in objects 
7.2. Further investigation of potential ACMs in objects 
7.3. Asbestos surveys of collections 
7.4. Planned inspection of ACMs in collections 
7.5. Sampling of ACMs in objects 
7.6. Areas of no access in objects 
7.7. Recording information on KeEMu 
7.8. Labelling and identifying ACMs in objects 
7.9. Remediation of ACMs in objects 
7.10. Activity risk assessment 
7.11. Re-inspection, review and maintenance of ACMs in objects 
7.12. Work involving ACMs 
7.13. Display of objects with ACMs 
7.14. Loan, acquisition and disposal of objects with ACMs 
7.15. Asbestos waste 
7.16. Emergency procedures 
7.17. Action to be taken for emergency services 
7.18. Action to be taken if suspected ACMs are discovered 
7.19. Information, instruction and training 
7.20. Internal audit and review of asbestos management plan 
7.21. Asbestos incidents & disciplinary procedures 
7.22. Record keeping and provision of information 

 
 
 
7.1. DESKTOP STUDY TO DETERMINE THE POTENTIAL PRESENCE OF ACMS IN 

OBJECTS 
7.1.1. In order to prevent or reduce exposure to asbestos, desktop study 

procedures have been created and implemented throughout the CSTMC. 
These can be found in the  Conservation documents Conservation 
Procedures - Risk management 2009, and Policy for Safe Working with 
Asbestos at the CSTMC 

7.1.2. These procedures are aimed to prevent the disturbance of ACMs in the 
main hazard areas of the museums’ business. 

7.1.3. At the time of condition assessment,  any and all ACMs will be identified; 
and their condition rated as stable or requiring intervention.  This 
information is to be entered in the KeEMu database, for management 
purposes.  Treatments to be undertaken in accordance with the Policy for 
Safe Working with Asbestos.  Assessment for the likelihood of 
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disturbance of ACMs during subsequent movements or treatments is also 
to be considered. 

7.1.4. Assessments and database reports  will be done prior to any object 
related activity to ensure the safety of all personnel, and to reduce the risk 
of asbestos exposure, including: 
• Object Loans In or Loans Out 
• Object Acquisitions & Disposal 
• Object Display 
• Object Handling 
• Object Auditing 
• Object Inspections & Examinations 
• Object Storage 
• Object Packing & Unpacking 
• Object Transportation & Movements 
• Object Cleaning & Conservation 
• Object Dismantling & Reassembly 
• Object Alteration or Restoration 
• Objects in Operation 

7.1.5. CSTMC  staff  may  conduct a desktop study of an object or group of 
objects, to determine the potential presence of asbestos, without handling 
or acquiring the object.  This will constitute a preliminary study and may 
be inconclusive;  therefore additional investigation may be required to 
produce conclusive results. 

7.1.6. Further professional assessments, inspections and sample analysis may 
need to take place to determine the presence of ACMs and assess their 
condition. 

7.1.7. All staff, volunteers and research associates trained in Asbestos 
Awareness  are to undertake desktop study procedures in accordance 
with above procedures and as required by the management plan. 

7.1.8. If in doubt, stop and seek advice from the Manager of Conservation 
 
 
 
7.2. FURTHER INVESTIGATION OF POTENTIAL ACMs IN OBJECTS 

7.2.1. When an object or group of objects has been identified as having the 
potential presence of asbestos,  a decision will be made by the Manager, 
Conservation;  as to the course of action. 

7.2.2. For the Manager, Conservation to make an informed decision, based on 
the best evidence available, additional information may be highly 
desirable, for instance: 
• Date of manufacture. 
• Place of manufacture. 
• Materials of construction. 
• Information or evidence of modification. 
• Results of a visual inspection of the object. 
• Precedent set elsewhere in the historic collections. 
• Verifying statement from a maker, manufacturer or designer. 
• Expert knowledge. 
• Inspection, survey and analysis of samples. 
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7.2.3. Once the object or group of objects is conclusively identified as ACM,  
and the information entered in the CSTMC database (KeEMu), it shall be 
monitored regularly for any changes in condition;  particularly where 
access to the object is required for research, exhibit, movement or loan. 

 
 
7.3. ASBESTOS SURVEYS OF COLLECTIONS 

7.3.1. Asbestos Survey is part of the investigation process to determine the 
evidence of ACMs in the historic collection. 

7.3.2. The results of an Asbestos Survey are usually the most conclusive 
evidence of whether or not ACMs are present. 

7.3.3. Asbestos Surveys involving external contractors are often highly resource 
intensive (both time and money) therefore the decision to use them must 
be justified in terms of the end benefit. 

7.3.4. Due to the scale of the historic collections Asbestos Surveys are planned 
when appropriate, and when required. 

7.3.5. The Director, Conservation and Collection Services; and Manager, 
Conservation  are  responsible for determining whether an Asbestos 
Survey is required, when it will take place and the terms by which it will be 
carried out. 

7.3.6. In-house personnel or external contractors; in either case the surveyor 
must be competent to carry out the work required. To be competent, the 
‘surveyor’ must: 
• have sufficient training, qualifications, knowledge, experience and 

ability to carry out their duties in relation to the survey and to 
recognise their limitations; 

• have sufficient knowledge of the specific tasks to be undertaken and 
the risks which the work will entail; 

• be able to demonstrate independence, impartiality and integrity; 
• have an adequate quality management system; and 

7.3.7. The results of the Asbestos Survey will be reported to Manager of 
Conservation, who will then record them in the collections database 
(KeEMu) then communicate the results to all staff that require the 
information. 

 
 
7.4. PLANNED INSPECTION OF ACMs IN COLLECTIONS 

7.4.1. The purpose of a planned inspection of ACMs within the historic collection 
is to: 
• Determine the location of objects likely to contain asbestos. 
• Make and maintain a record of the location of the objects with known 

and presumed ACMs. 
• Assess and monitor the condition of ACMs and presumed ACMs 

within objects. 
• Assess the risk of asbestos exposure from ACMs and presumed 

ACMs within objects. 
• Prepare a written plan of the actions and control measures necessary 

to manage the risk (i.e. risk assessment). 
7.4.2. Due to the risk of either producing airborne asbestos dust or causing 

further damage to asbestos containing materials, the process of 
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inspecting presumed ACMs may only be undertaken by approved and 
competent personnel appointed by the Collections Asbestos Manager. 

7.4.3. A planned inspection is one that has been properly scheduled and 
prepared for in advance. At CSTMC, this shall be undertaken every  year, 
unless a situation arises which requires action before that. Before 
commencing an inspection it must be fully risk assessed to consider: 
• Risks to people involved in the inspection. 
• Risks to people who may be in the vicinity of the inspection. 
• Types of objects being inspected and hazards related to those 

objects. 
• The location of the inspection and hazards related to the 

environment. 
• The duration and scope of the inspection. 
• The degree of intrusion into objects and whether there will be any 

handling of objects; the likelihood of disturbing ACMs. 
• Human factors such as the knowledge, experience, competence and 

ability of the inspector(s). 
7.4.4. Before commencing the inspection any actions or controls required by the 

risk assessment must be implemented, such as: 
• Personal protective equipment. 
• Signage and barriers. 
• Informing others that the inspection is taking place. 
• Access, safety, security arrangements and permits as required. 
• Desktop study to determine the potential presence of ACMs. 
• Equipment to facilitate inspection. 
• Additional training as required. 

7.4.5. Personnel competent to undertake the inspection shall be selected. 
Additionally, where external contractors are used , the Manager, 
Conservation should nominate themselves or a suitable deputy to 
accompany the surveyor; and the Health & Safety executive shall be 
notified. 

7.4.6. The results of the inspection will be reported to the Manager, 
Conservation, who will then record them in the collections database 
(KeEMu) and then communicate the results to all staff that require the 
information. 

 
7.5. SAMPLING OF ACMs IN OBJECTS 

7.5.1. It may be necessary to take small samples of materials for laboratory 
analysis to confirm or disprove the presumption of ACMs. 

7.5.2. During an Inspection / Asbestos Survey if similar objects are surveyed it is 
acceptable that a representative sample from one object can be taken for 
analysis with the results to apply to the other similar objects. 

7.5.3. Sampling is at the discretion of the Manager, Conservation. The need to 
take a sample should be weighed against the likelihood of causing 
damage the object and the reasons for requiring the object to be 
inspected. 

7.5.4. Due to the risk of either producing airborne asbestos dust or causing 
further damage to asbestos containing materials, the process of sampling 
presumed ACMs may only be undertaken by approved and competent 
personnel appointed by the Manager, Conservation. 
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7.6. AREAS OF NO ACCESS IN OBJECTS 

7.6.1. The Manager, Conservation;  coordinating the Inspection / Asbestos 
Survey will endeavour to ensure unobstructed access to each object 
required by the surveyor. 

7.6.2. During the Inspection / Asbestos Survey it may be impractical to gain 
access to discreet spaces within objects, for instance: 
• Clutch and brake systems. 
• Electric motors. 
• Sealed electrical systems. 
• Exhaust systems. 
• Objects with heating elements, including irons, kettles and cookers. 
• Areas under vacuum. 

7.6.3. Areas of no access are often due to the integral construction of the object 
and that ‘opening up’ these spaces would irreversibly damage or destroy 
the object, or that the opening up would potentially disturb ACMs or other 
hazards resulting in greater risk than leaving them sealed. 

7.6.4. Any object area that is inaccessible must be regarded as an ‘Area of No 
Access’, considered to have ACMs inside, and recorded as such. 

7.6.5. Risk assessment of objects with an Area of No Access is done according 
to the likelihood of the Area of No Access becoming accessible, through 
intentional or accidental means, and the severity of subsequent human 
exposure to asbestos. 

 
 
7.7. RECORDING INFORMATION ON KeEMu 

7.7.1. Under CSTMC Policy all staff, volunteers, research associates, interns 
and contractors must communicate known and suspected hazards 
relating to objects, to the Manager, Conservation. 

7.7.2. The primary method for recording object hazard information is via the 
collection database, KeEMu. 

7.7.3. Information can be entered by Conservation or Collection Services staff, 
in appropriate  searchable fields. 

7.7.4. Conservation staff members  will record the results of Inspection / 
Asbestos Survey, the results of sampling and the results of re-inspection 
in KeEMu. 

7.7.5. In addition,  a risk rating shall be applied in accordance with the following 
risk hazard score: 
High Materials which contain asbestos and are in a condition and/or 

location which necessitates urgent remedial action.  These 
materials are not normally suitable for containment and 
removal will normally be required. 

Medium Materials which contain asbestos and are in a condition and/or 
location where some remedial action is required.  These 
materials may be suitable for containment e.g. encapsulation. 

Low Materials which contain asbestos but are in a condition and/or 
location which does not give rise to a significant health risk 
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provided it remains undisturbed or undamaged by regular 
work activities. 

Trivial This material does not pose a risk under normal conditions 
provided it is not sanded or abraded. 

 
7.7.6. In accordance with current regulations, ACM risk assessments must be 

re-assessed and updated every time the object is moved or if asbestos 
containing materials are accidentally disturbed. 

 
 
7.8. LABELLING AND IDENTIFYING ACMs IN OBJECTS 

7.8.1. The Collections Manager and Manager, Conservation  must ensure all 
ACMs are labelled with a warning sign. 

7.8.2. All staff trained in Asbestos Awareness who undertake desktop study 
procedures as required by the management plan are required to label 
objects they have identified as potentially containing ACMs. 

 
 
7.9. REMEDIATION OF ACMs IN OBJECTS 

7.9.1. When enough evidence about the ACM is available the Manager, 
Conservation will make an informed decision about what remediation is 
required. This will be taken in consideration of the requirement for the 
object alongside expert advice from the asbestos surveyor (where 
necessary), curators and other conservators. The cost of remediation 
work and long-term issues related to on-going management of any 
residual risks or other hazards will also be considered. 

7.9.2. Remediation options typically include: 
• Removal – Either fully or partially remove the ACMs from the object. 
• Encapsulation – Sealing the ACMs firmly in place, usually with an 

adhesive layer. 
• Enclosure – Permanent: a closed, airtight container often made of 

Perspex to entomb the object within. Temporary: a sealed polythene 
covering often around the shelf or cupboard where the object is 
stored. 

7.9.3. It is also foreseeable that in some instances no remediation work will be 
required and instead the asbestos hazard will be managed through risk 
assessment. 

7.9.4. Following any remediation the Risk Hazard Score may have changed and 
collection management database KeEMu will be updated. 

 
 
7.10. ACTIVITY RISK ASSESSMENT 

7.10.1. Any work on artifacts containing ACMs with a risk rating higher than 
“trivial” require a risk assessment. 

7.10.2. All staff, volunteers, research associates, interns and contractors must 
follow the recommendations in the risk assessment for any activity they 
are carrying out. 

7.10.3. Before commencing any activity with an object that contains ACMs it is 
essential that the appropriate risk assessment is read and understood. At 
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the higher levels of risk, many types of activity are prohibited to take place 
unless additional controls are put in place to lower the level of risk. 

7.10.4. Where other non-asbestos hazards are present the risk assessment will 
need to take extra consideration of these as well. 

7.10.5. Where ACMs have been removed and there are Areas of No Access then 
there does not need to be a risk assessment of asbestos hazards. 
However, other hazards may be present which will require risk 
assessment. 

 
 
7.11. RE-INSPECTION, REVIEW AND MAINTENANCE OF ACMs IN OBJECTS 

7.11.1. Known ACMs in objects must be checked prior to use to ensure they have 
not deteriorated or been damaged since the last check. 

7.11.2. Due to the scale of CSTMC historic collections, annual checks of ACMs in 
objects shall be done by collection, and by relevant staff. 

7.11.3. The re-inspection of known and identified ACMs will be carried out as a 
visual examination. The purpose of the re-inspection is to re-assess the 
ACM in situ and to record any significant changes in its condition. 

7.11.4. All staff, volunteers and research associates trained in Asbestos 
Awareness are to undertake re-inspection of ACMs in accordance with 
the CSTMC policy on Safe Working with Asbestos 

7.11.5. Re-inspection of ACMs may only be undertaken by approved and 
qualified personnel appointed by Manager, Conservation. 

7.11.6. If ACMs have deteriorated or damaged since the last check the Manager, 
Conservation will decide what action will be taken to limit exposure to 
these ACMs, including review of risk assessments. 

7.11.7. The findings of all visual inspections and planned re-inspections must be 
reported to the Manager, Conservation;  who will record these findings in 
the collections database (KeEMu), along with recommendations for action 
as required. 

7.11.8. The Manager, Conservation;  is  responsible for ensuring that ACMs 
within the historic collection are properly maintained in a condition 
appropriate to their situation. 

 
 
7.12. WORK INVOLVING ACMs 

7.12.1. Within the CSTMC historic collection ‘work’ involving ACMs is defined as 
an activity that will foreseeably disturb or change the condition of ACMs in 
any way, such as: 
• Remediation of ACMs by removal or encapsulation. 
• Abrading, drilling, cutting or piercing ACMs. 
• Subjecting ACMs to pressure, impact or vibration. 
• Heating or cooling ACMs to temperatures that may cause 

deterioration. 
• Wetting, humidifying or drying ACMs. 
• Using chemicals or substances that break down ACMs. 

7.12.2. Work cannot commence on any object with ACMs without written 
permission from the Manager, Conservation; and the Curator 

7.12.3. All work on ACMs shall be carried out in accordance CSTMC policies, and 
Ontario Provincial regulations 278/05 and 347/90. 
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7.12.4. All work on asbestos containing material is to be carried out by 
appropriately trained workers, as stipulated in Ontario regulation 278//05. 

7.12.5. Some types of asbestos work  may be undertaken by trained and 
experienced CSTMC staff, this is called non-licensed asbestos work and 
does not require a licensed asbestos contractor. (Level 1 and 2 
abatement only).  This to be determined in the risk assessment phase. 

7.12.6. A treatment proposal must be created, describing methods of 
remediation; and approved by the Manager, Conservation; and Curator 

7.12.7. If an asbestos removal contractor is engaged to carry out licensed work, 
that contractor must produce a method statement before carrying out the 
work and give notice to the appropriate enforcement agency, if required, 
to allow the work to be carried out.  The Notice of Project shall be 
provided by the contractor,  and sent to the Ontario Ministry of Labour. 

7.12.8. The Manager, Conservation must review the method statement and 
assess whether the process is sound and appropriate controls are in 
place before the work is allowed to proceed. 

7.12.9. As required by the method statement and risk assessment, the Contractor  
must arrange for air monitoring outside the asbestos area during such 
works and for verification of the licensed contractors’ clearance testing 
once the works have been completed. 

7.12.10. The Manager, Conservation; must ensure the quality of all work on ACMs 
is checked before the job is signed-off / completed. 

7.12.11. The Manager, Conservation must ensure records of all asbestos work and 
airborne fibre monitoring are retained and also recorded in the collections 
database (KeEMu). 

7.12.12. Any residual ACMs must be risk assessed according to section 7.11 of 
this management plan. 

 
 
7.13. DISPLAY OF OBJECTS WITH ACMs 

7.13.1. CSTMC manages the risks of asbestos in the historic collection to ensure 
that so far as is reasonably practicable no staff, volunteers, research 
associates, interns, contractors or visitors are exposed to asbestos fibres. 

7.13.2. CSTMC displays objects containing asbestos materials within its 
museums and reserve stores in a manner to ensure the lowest possible 
risk of uncontrolled fibre release. 

7.13.3. The decision on whether to display an object is based on risk assessment 
of a range of factors including the ACM, the display environment, the 
likelihood of airborne fibre release, the cost of control measures required 
to limit fibre release and so forth. 

7.13.4. CSTMC Health & Safety Executive should be consulted where required. 
7.13.5. The Manager, Conservation  will make the final decision on display of any 

object with ACMs. 
 
 
7.14. LOAN, ACQUISITION AND DISPOSAL OF OBJECTS WITH ACMs 

7.14.1. Objects within the historic collection that have ACMs shall only be sent on 
loan or returned to a lender in a condition where the risk of asbestos fibre 
release is reduced to the minimum practicable level. 

7.14.2. Any borrower of a CSTMC collection object will be informed in writing 
about hazards such as ACMs prior to the loan agreement and must 
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accept the burden of risk and any control measures specified or 
implemented by CSTMC. 

7.14.3. Any lender receiving a returned loan from CSTMC must be informed in 
writing about hazards discovered during the period of loan. 

7.14.4. Prior to acquisition and loan in of objects from outside CSTMC, a desktop 
study will be carried out by CSTMC staff to determine the potential for 
ACMs according to section 7.1 of this management plan. 

7.14.5. If the desktop study concludes ACMs are likely then the Manager, 
Conservation must be informed. The Manager will decide what action 
should be taken. 

7.14.6. Disposal is defined as permanent removal of an item from the historic 
collection. Routes of disposal may include by gift, transfer, disposal as 
waste or sometimes sale. 

7.14.7. CSTMC may dispose of objects with ACMs provided that: 
7.14.7.1. In the case of gift, transfer or sale all ACMs are in a condition 

where the risk of asbestos fibre release is reduced to the 
minimum practicable level and the intended recipient is 
informed in writing about the hazards. 

7.14.7.2. In the case of disposal to waste the appropriate procedures as 
outlined in Ontario Regulation 347/90 shall be followed. 

 
7.15. ASBESTOS WASTE 

7.15.1. Waste contaminated by or containing asbestos will be bagged, labelled 
and disposed of by a licensed contractor in accordance with the 
Hazardous Waste Ontario regulation 347/90. 

7.15.2. Only approved contractor personnel are permitted to dispose of, or 
transport Hazardous Waste 

 
 
7.16. EMERGENCY PROCEDURES 

7.16.1. Apply this procedure if any uncontrolled asbestos fibre release occurs, or 
an ACM is accidentally damaged, or if it is foreseeable that there will be 
an imminent, uncontrolled asbestos fibre release. 

7.16.2. 'If in doubt, stop, restrict access and check it out'. 
7.16.3. In the event of an uncontrolled fibre release, or if it is foreseeable that 

there will be an imminent, uncontrolled asbestos fibre release the 
following emergency procedures should be implemented as quickly and 
safely as possible: 
7.16.3.1. The work is to be immediately stopped, in a safe and orderly 

manner. 
7.16.3.2. Evacuate personnel from the local area and create a safety 

zone if required. 
7.16.3.3. Isolate all air circulation equipment and restrict access to the 

localised area. 
7.16.3.4. Inform the site Control Room of the incident immediately, 

reporting the exact location and the time of incident. 
7.16.3.5. The Manager, Conservation is to be immediately notified. In 

an emergency situation the Manager may authorise work to 
continue providing all reasonably practical precautions are 
taken to prevent the exposure and spread of asbestos and the 
inhalation of asbestos fibres. 
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7.16.3.6. The Manager, Conservation will ensure the incident is 
investigated.. 

7.16.3.7. If air monitoring is required to ascertain the airborne fibre 
levels following any disturbance, work must not resume until 
air monitoring has been carried out and a site clearance 
certificate for reoccupation has been issued. 

7.16.3.8. The Manager, Conservation may authorise work to resume 
provided that the work will not disturb the asbestos containing 
material. 

7.16.3.9. If there is a serious risk of fibre release, remedial work must 
be undertaken as soon as possible to contain and minimise 
the risk of fibre release. 

7.16.3.10. The Manager, Conservation  must ensure that a written record 
of the event is to be made, with witness statements if 
applicable.  WSIB form 3958! Worker’s Exposure Incident 
Form should be filled out by affected staff. 

 
7.17. ACTION TO BE TAKEN FOR EMERGENCY SERVICES 

7.17.1.1. Information regarding the presence or assumed presence of 
ACMs must be kept with the Emergency Response Plan at 
each site. 

7.17.1.2. The Local Fire Authority should be made aware of the 
presence of ACMs at each site.. 

 
 
7.18. ACTION TO BE TAKEN IF SUSPECTED ACMs ARE DISCOVERED 

7.18.1. If asbestos containing material is found during the course of any work, 
except when asbestos is being treated or removed by a competent 
person, the following actions are to be taken: 
7.18.1.1. The Manager, Conservation  must be notified. 
7.18.1.2. If work does not involve disturbing the asbestos it may 

continue as normal following approval by the Manager, 
conservation 

7.18.1.3. The Manager, Conservation  must ensure the asbestos 
register or object description is updated, and records are kept 
of the results of the air monitoring  

 
7.19. INFORMATION, INSTRUCTION AND TRAINING 

7.19.1. Ontario Regulation 278/05 requires  information, instruction and training to 
be given to employees who are, or who are liable to be exposed to 
asbestos, or who supervise such employees. 

7.19.2. Training to comply with that requirement needs to cover a variety of 
aspects in order to adequately train the personnel 

7.19.3. The information and procedures contained in this management plan need 
to be cascaded to all CSTMC staff, volunteers, research associates, 
interns and contractors and any other person who will foreseeably disturb 
ACMs. 

7.19.4. All procedures and policy directly relating to the Asbestos Management 
Plan for Collections are available via the CSTMC shared O drive. 

7.19.5. All staff will receive information, instruction and training that is 
commensurate with their likely exposure to asbestos, or the likelihood that 
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through their actions they may facilitate ACMs being brought onto CSTMC 
sites. 

 
 
7.20. INTERNAL AUDIT AND REVIEW OF ASBESTOS MANAGEMENT PLAN 

7.20.1. This management plan must be reviewed on a yearly basis and amended 
if required by the findings of the review. 

7.20.2. This review will be undertaken by the Manager, Conservation;  Director of 
Conservation  and Collections; and the CSTMC  Executive for Health & 
Safety. 

 
 
7.21. ASBESTOS INCIDENTS & DISCIPLINARY PROCEDURES 

7.21.1. The Manager, Conservation and the  Executive for Health & Safety are 
authorized to investigate asbestos related incidents involving the historic 
collection and staff. 

7.21.2. Any disciplinary procedures will be considered according to relevant 
CSTMC policies. 

 
 
7.22. RECORD KEEPING AND PROVISION OF INFORMATION 

7.22.1. The  Director, Conservation and Collection Services; and Manager, 
Conservation  must ensure the following up-to-date records are 
accessible on the shared CSTMC O drive:  
• CSTMC Policy for Safe Working with Asbestos,   
• Asbestos Management Plan for Collections,   
• Conservation Management Plan 2009 
• Conservation Procedures 2009 – Risk Management 

 
                        And in the CSTMC database KeEMu: 

• An up-to-date record of ACMs 
• All risk assessments for work on asbestos containing materials,  
• All air monitoring reports 
• All special waste disposal certificates  
• All asbestos incident reports relating to the historic collection. 
• All written advice given to or received from any person relating to 

these policies and or procedures, related to artifacts 
7.22.2. No document in the permanent record shall be destroyed unless advice 

has first been obtained from the CSTMC solicitors and insurers and the 
CSTMC Director has given written authorisation, specifying which 
documents may be destroyed. 

 
 
 
 
APPENDIX A – INFORMATION TO STAFF AND CONTRACTORS 
 
CSTMC is committed to providing a safe and healthy workplace. 
 
It is our policy that asbestos containing materials shall not be used in our properties. 
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If asbestos containing materials pose a serious risk to the health of persons using our 
premises they shall be removed as safely and as soon as possible. 
 
Where asbestos containing materials are present and do not pose a serious risk we shall 
take the opportunity to remove them progressively from our property, when it is safe and 
cost effective to do so. While asbestos containing materials remain in situ we shall 
ensure that they are managed in such a manner so that the risk to the health of our 
employees, contractors, visitors and other peoples using our premises is minimised. 
 
All work on asbestos containing materials shall be carried out in accordance with the 
current legal standards using the best working practices. 
 
The asbestos register for these premises is available in the KeEMu database.  
Information about asbestos in historic objects is available through the Director 
Conservation and Collection Services, and the Manager, Conservation. You must check 
the asbestos register or objects register before you plan or start any work so that you do 
not disturb any asbestos containing materials without taking the appropriate precautions. 
 
The following requirements must be met by Contractors working on the historic 
collection. 
 
1. Duty to Inform Contractors 
 
All contractors are to be informed of the presence and location of the asbestos register 
and the objects register (as appropriate). They are to ensure that their contractors refer 
to the asbestos register or the objects register, where necessary, before they carry out 
any works within CSTMC premises or on historic objects.  
 
2. Action to be taken if Asbestos Containing Material is found  in the historic collection: 
The Manager, Conservation  or the Director of Conservation and Collection Services is 
to be notified as soon as possible. If work does not involve disturbing the asbestos it 
may be decided following a risk assessment that the work can continue as normal. Only 
the relevant Asbestos Manager can approve recommencement of work. 
 
If the work is to be carried out on asbestos containing material, or is likely to disturb 
asbestos containing materials, the procedures laid down in the CSTMC Asbestos 
Management Plan must be followed. 
 
3. Action to be taken if Asbestos Containing Material is damaged 
 
When asbestos containing material is damaged, the work is to be immediately stopped, 
in a safe and orderly manner. 
 
The Manager, Conservation is to be immediately notified. 
 
In an emergency situation the Manager, Conservation may authorise work to continue 
providing all reasonably practical precautions are taken to prevent the spread of 
asbestos and the inhalation of asbestos fibres.  Monitoring shall be carried out to 
ascertain the airborne fibre levels. 
 



CSTMC Asbestos Management  Policy and Procedures 

O:\Cons & Coll Serv\Cons & Coll Serv\Conservation Services\CONSERVATION 
POLICIES 

 
WORK IS NOT TO RESUME UNTIL AIR MONITORING HAS BEEN CARRIED OUT. 
 
After air monitoring has been carried out the Manager, Conservation may authorise work 
to resume provided that the work is not on the asbestos containing material and the area 
has been deemed safe. If the work is to be carried out on asbestos containing material, 
the procedures laid down in the CSTMC Asbestos Management Plan must be followed. 
If there is a serious risk of fibre release, remedial work will be undertaken as soon as 
possible to minimise the risk of fibre release. 
 
The Manager, Conservation must make all necessary arrangement for asbestos 
remediation works in order to ensure that all CSTMC asbestos policies and procedures 
are adhered to. 
 
The Manager, Conservation is to ensure that a written record of the event is to be made, 
with witness statements. 
 
4. Work Involving Asbestos Containing Material 
 
All work on asbestos containing materials is to be carried out in accordance with  Ontario  
Regulation  278/05,  and Ontario Regulation 347/90, and any other relevant provision 
made by law. 
 
 
 
 
 
** Adapted from National Museum of Science and Industry UK documents, authored by: 
Marta Leskard, Conservation & Collections Care Manager;  and Larry Carr, Collections 
Hazards Officer 2010. 
 
 
 
Edited and adapted by Sue Warren,  Manager, Conservation for CSTMC.  November 
2010.   


